Island Installations Inc.
Safe Work Plan

Project Name: Project Number:

Contractor Project #:

Project Fabricator:

Project Manager:

Contact Email and Phone number:

General Contractor:

Superintendent:

Contact Email and Phone number:

Other: Site PM

HSE:

Note: Prior to start of task, this safe work plan will be reviewed with all workers to ensure the complete
understanding of the tasks required for the project, their hazards and the controls to be used to eliminate or
minimize the potential risks. By signing the attached sheet; workers are agreeing to not deviate from this plan
unless changes are required and approved by the supervisor and Island Industries Safety Coordinator. At all times
will workers follow all applicable Occupational Health and Safety requirements, Island Industries safety policies
and client or General Contractor safety programs.

Scope of work: .
Erection of structural steel building

Project Description Erection of structural steel

Project Location

On site
Management/Foreman

Subcontractors/ Tasks

Specialty Equipment

Projected Dates




Island Installations Inc.
Safe Work Plan

Step One: Unload trailers and transport material

What are the foreseen |Congested access to work site Pedestrian or vehicular traffic Pinch points or contact of
material with objects or workers Other trades in area Material dislodging from telehandler forks

potential hazards or falling off trailer Overloading of site creating a housekeeping hazard
associated with this

activity?

What Safe Work Pre- job planning and review with workers

. Review of applicable safe work practices and procedures from
Practices, Procedures | company manual including PPE requirements

and controls will be Plan transport paths and laydown area, taking note crane lifting
. requirements (see section 2)

implemented?

Closure of traffic to facilitate unloading if required (verify permit
requirements)

Communication with General Contractor and other trades present
to inform them of material transport paths and lay down area
Flaggers as required by site or as per OH&S Act

Receive loads at low periods of traffic activity

Receive loads in correct erection sequence to minimize impact to site
Identify Riggers/ Spotters/ Flaggers (trained, competent workers
only)

Lay out panels in low, even increments to ensure stability and
facilitate identification if required

Step Two: Placement of Crane

What are the foreseen |Congested area. Possibility of contact with workers, pedestrian, vehicles or other Ground
. stability Site accessibility Overhead obstructions Obstructions with crane/ counterweight swing
potential hazards path

associated with this
activity?
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What Safe Work
Practices, Procedures
and controls will be
implemented?

Pre- job planning and review with workers

Review of applicable safe work practices and procedures from
company manual including PPE requirements

Closure of traffic to facilitate erection if required (verify permit
requirements) Fencing may be required and should be noted in prejob
planning

Ensure crane has adequate reach and capacity to reach lay down
area as well as erection zone

Set up crane of firm, level ground (verify with GC areas that have
underground voids, levels or unpacked ground)

Verify operator’s qualifications

Verify crane log for consistency, accuracy and chronology

Step Three: standing and Placement of Columns

What are the foreseen
potential hazards
associated with this
activity?

Dropping/ slipping of columns while lifting into position

Contact with workers, equipment or other while moving columns into position.

Windy conditions, crane instability
Workers pinching hands beneath columns

Slack rigging after contact with shims

What Safe Work
Practices, Procedures
and controls will be
implemented?

Pre- job planning and review with workers

Review of applicable safe work practices and procedures from
company manual including PPE requirements

All rigging will be inspected prior to each use by rigger Designate
rigger and connectors will communicate to crane

operator through radio or hand signals

Tag lines to control loads will be utilized when required by GC or as
deemed necessary

No loads overhead of workers

Control zone around crane and material using verbal
communication with other trades, flagging or fencing

Crane operator is responsible to cease activities in inclement
weather (i.e. wind, lighting, storm etc.)

Ensure each column has a stop on the top to prevent rigging from
dislodging such as a clip, bolt, lug or clamp

Rigger, erector and operator are all responsible to ensure rigging
remains taunt until column is secured to anchor bolts or weld plate
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Step Four: placement of Beams

What are the foreseen
potential hazards
associated with this
activity?

Dropping/ slipping of beams while being erected Contact with beam and workers, equipment or
other Dropping of items from height Falling from heights Lift tip over Windy conditions, crane
instability

What Safe Work
Practices, Procedures
and controls will be
implemented?

Pre- job planning and review with workers

Review of applicable safe work practices and procedures from
company manual including PPE requirements

All rigging to be inspected prior to each use by rigger
Designate lead connector to signal crane through radio or hand
signals

Tag lines to control loads will be utilized when required by GC or as
deemed necessary

No loads overhead of workers

Connectors will follow fall protection plan regarding working off
steel or out of aerial work platforms

Control zone around crane and material using verbal
communication with other trades, flagging or fencing

Crane operator is responsible to cease activities in inclement
weather (i.e. wind, lighting, storm etc.)

Beams will be secured as required by engineered erection
procedure

Step Five: Landing and placement of OWSJ and Trusses

What are the foreseen
potential hazards
associated with this
activity?

Dropping of material while being erected

Contact with material and workers, equipment or other
Dropping of items from height

Falling from heights
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What are the foreseen
potential hazards
associated with this
activity?

Dropping of OWSJ while being erected

Contact with OWSJ and workers, equipment or other
Dropping of items from height

Falling from heights

Lift tip over

OWSJ dislodging after rigging is removed

OWSJ rattling off due to wind or vibration, impact
Hot work

Arc flash

Windy conditions, crane instability

What Safe Work
Practices, Procedures
and controls will be
implemented?

Pre- job planning and review with workers

Review of applicable safe work practices and procedures from
company manual including PPE requirements

All rigging to be inspected prior to each use by rigger

Designate lead connector to signal crane through radio or hand
signals

Tag lines to control loads will be utilized when required by GC or as
deemed necessary

No loads overhead of workers

Connectors will follow fall protection plan regarding working off
steel or out of aerial work platforms

Control zone around crane and material using verbal
communication with other trades, flagging or fencing

Crane operator is responsible to cease activities in inclement
weather (i.e. wind, lighting, storm etc.)

Install tie joists first

When possible, erect OWSJ with bridging in place and connect as
landed

OWSJ need to be bolted or welded as they are landed

Step Six: Install of Secondary Steel

Lift tip over Pinch points Hot work Arc flash Windy conditions, crane/ telehandler instability
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What Safe Work
Practices, Procedures
and controls will be
implemented?

Pre- job planning and review with workers

Review of applicable safe work practices and procedures from
company manual including PPE requirements

All rigging to be inspected prior to each use by rigger

Designate lead connector to signal crane/ telehandler through
radio or hand signals

Tag lines to control loads will be utilized when required by GC or as
deemed necessary

No loads overhead of workers

Connectors will follow fall protection plan regarding working off
steel or out of aerial work platforms

Bundles of angle must span three OWSJ/ beams and be one meter
from edge of building

Area must be clear of flammables and debris

Fire extinguisher required if hot work is being performed

Step Seven:knstall wall Steel

What are the foreseen
potential hazards
associated with this
activity?

Material dislodging from telehandler forks

Pinch points

Contact between material and worker, equipment or other
Falling from heights

Lift tip over

Hot work

Arc flash

Windy conditions, crane/ telehandler instability

What Safe Work
Practices, Procedures
and controls will be
implemented?

Pre- job planning and review with workers

Review of applicable safe work practices and procedures from
company manual including PPE requirements

All rigging to be inspected prior to each use by rigger
Designate lead connector to signal crane/ telehandler through
radio or hand signals

Tag lines to control loads will be utilized when required by GC or as
deemed necessary

No loads overhead of workers

Connectors will follow fall protection plan regarding working off
steel or out of aerial work platforms

Secure material to telehandler as per procedure if required for
stability

Ensure travel path has been pre- planned and deemed acceptable
for level and stability
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Step Eight: pemobilize and clean up

What are the foreseen |Environmental considerations due to job processes Removal of equipment from worksite
. (traffic, pedestrian considerations) Open points
potential hazards

associated with this

activity?
What Safe Work Verify all spills and waste generated have been appropriately

. cleaned up
Practices, Procedures |p.. job planning and review with workers
and controls will be Review of applicable safe work practices and procedures from
. company manual including PPE requirements
|mplemented? Traffic control (use of flagger as required by GC and OH&S act)

Demobilize at slow traffic times

Emergency Contact is 911 unless noted below.

Hospital and Clinic Address Number

Attach maps to clinic and hospital

This document is to be used in conjunction with the Engineered Erection Procedure, Fall
Protection Plan, Emergency Response Plan and Pre- job Plan any site-specific procedures or

requirements as well as applicable Safe Work Practices and Procedures (including pertinent PPE
requirements) to create an overall safe work site.

Document Approval:

Name: Jeff Smith Title: VP Operations 780-996-2925
Name: Title:

After site review and acceptance, please sign below:

Name: Signature:
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